ATTACHMENT 3

Surveillance Plan for

Information Technology and International Expertise Support (ITIES) Contract

19 July 2004 

A.  Evaluation Criteria:

1) Quality of Product or Service. Assess the contractor’s conformance to contract requirements, specifications and standards of good workmanship.
2) Schedule. Assess the timeliness of the contractor against the completion of the contract, task orders, milestones, delivery schedules, and administrative requirements (e.g., efforts that contribute to or effect the schedule variance). 

3) Cost Control. Assess the contractor’s effectiveness in forecasting, managing, and controlling contract cost.
4) Business Relations. Assess the integration and coordination of all activity needed to execute the contract, specifically the timeliness, completeness and quality of problem identification, corrective action plans, proposal submittals, the contractor’s history of reasonable and cooperative behavior (to include timely identification of issues in controversy), customer satisfaction, timely award and management of subcontracts, and whether the contractor met small/small disadvantaged and women-owned business participation goals.
5) Management of Key Personnel. Assess the contractor’s performance in selecting, retaining, supporting, and replacing, when necessary, key personnel.

B.  Method of Observation:

1)  Monthly Progress Reports.  Provided by the contractor per Section J, Exhibit A of the of the contract.

2) Observations.  Contract support in-house and performance can be judged through daily observations.

C.  Frequency of Reporting  Feedback provided by the Government to the Contractor.  (If possible, this feedback will coincide with CPAR feedback requirements).

1) Initial Reports. An initial report will reflect evaluation of at least the first 30 days of performance under the contract, and again after the first 180 days of performance. 

2) Intermediate/Interim Reports. Intermediate/Interim reports will be conducted every 12 months throughout the entire period of performance of the contract. An intermediate report will be limited to contractor performance occurring after the preceding normal cycle report. 

3)  Out-of-Cycle Reports. 

        a)  An Out-of-Cycle report may be required when there is a significant change in 

performance that alters the assessment in one or more evaluation area(s). When a significant change in performance has occurred, the contractor may request an updated (new) assessment or the assessing official may unilaterally determine to prepare an updated (new) evaluation and process an Out-of-Cycle (new) report. The determination as to whether or not to update an evaluation will be made solely by the assessing official. 

 b) Prior to an assessing official departing (or contract being transferred to another organizational element within the contracting activity), the assessing official should complete an informational surveillance report if at least four months have elapsed since the last surveillance report was completed. This informational form need not be processed through the contractor nor reviewing official; rather, it should be passed to the succeeding assessing official for background information for completing the next official surveillance report. 

4) Final Report. A final surveillance report will be completed upon contract completion, or completion of the period of performance.  The final surveillance report does not include cumulative information, but is limited to the period of contractor performance occurring after the preceding surveillance report. 

5) Addendum Assessments. Addendum assessment reports may be prepared, after the final past performance evaluation, to record contractor’s performance relative to contract close-out, warranty performance and other administrative requirements (e.g., final indirect cost proposals, technical data, etc.). 
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